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1. Introduction 
 

1.1 Staffordshire and Stoke on Trent (SSoTs) Together We’re Better programme 
 commenced in November 2015. 
1.2 This has been reinvigorated with new leadership and governance to 
 deliver the Staffordshire Sustainability & Transformation Plan (STP). 
1.3 Staffordshire faces a number of significant challenges in delivery of health 

 and care, from performance across all the constitution standards to  financial 
balance, quality (as measured by CQC assessments and increased 
 demand for services).  

1.4 This  presentation document sets out framework for development and delivery 
of the Sustainability and transformations plan ( STP) to ensure its successful 
completion.  

 
2. Recommendation 

 
The Health and Well Being Board: 
 

2.1 Considers the contents of this presentation 
2.2 Notes the time line for development of the final submission of options at the 

end of June 2016 
2.3 Supports the Sustainability and Transformation Planning process. 


